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Lt Goneral Jozeph ¥, Carroll
Director

Dofensge Intelligence Agoncy
Washington 25, ©. C,

Dear Joo:

Viith reference to your lettor of 21 Janvary 1963, I fully
appreciate and vnderstand that 2 Citfonal analysiz and coordinztion
ia azcessary within SOD before v con arvive k.t firer arvonge-
ments for cohesive participation of NOD and CLA p
the N2IC organication and relatel vctiers in*m..m:
the comunon needs of the intellipznce ¢o
timo I am eure you realize that wao urs

e

roonnel within
servicing of
mnanity. At the came
uw/ nead to resolve the

Q

>C2

matters under discussion in ovrder that M2IC ¢ p voccod with
its oporations and planning on an ordox 1/ *:r.s"xs. s the nationcl

center it is divected to ko,

here is one point in your lotter of particular concera to me.
You indicate that actions under viay miy resvlt in consolidation of
the throe POD departmentzl ClC‘:h’lLu&u at NJC within a ~m-1:. ulA
clement and apparently feel that the current cxlstence of tare
{independent service elements {s a major bloek to efficient op*-"
tions. While I agree that internal coording tion at NPIC viAll be
simpler vader & DIA conselidation, I believe that this would not
in itself be a significant step forward, I would viewitonlyasa
brief interim step towards carly integration of persoanel into a
truly joint photo analy:is dwxown.
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Meanwhile, if thore ave fuvihor L

) 2y 1 Son funuts, planning assistonce
e 3o Lo [N S A st 3N ~ . o

or hiformation|ye "N 10 nacese oty fo help vou oF any part of ZOD
i arriviag ot a deciclon with res)ect to pheto interpretation

50X1

dinrelell &, Caster
Ldeutenant Cenzral, USA
Deputy Director

cc: DD/I .
Distribution:
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- NPIC/ (2;‘3 Jan 63) 50X

Rewritten G/DDCI/MSCarter:lcv (4 Feb 63)
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